SURVEYOR’S NOTEBOOK

Good Housekeeping

A large ro-ro ferry with twin rudders sailed with 795 passengers and 46 crew aboard.  The voyage involved the transit of a strait and a narrow pass that had two doglegs, each requiring a 90-degree course change.  The ship usually passed a ferry coming in the opposite direction here.

The ship’s standing orders required manual steering for navigation of this narrow pass.  The second officer, who was on watch, switched from automatic to hand steering on approaching the pass.  He then made a number of minor alterations of course.

As the first dogleg was approached, the second officer instructed the quartermaster to apply for five degrees of starboard helm, but the port rudder went to port.  Starboard helm was increased to 10 degrees, but only the starboard rudder went to starboard; the port rudder stayed at five degrees to port.

The master took command and ordered further starboard helm, which resulted in the port rudder remaining over to port.  Engines were stopped and the approaching ferry was advised of the emergency.  The ship’s helm was put to emergency operation and it was found that both rudders responded normally.  The vessel completed the voyage at slow speed with steering in emergency operation.

A technician went on board to investigate the steering problem.  He checked the pumps, motors and electronic relays but found only minor faults.  Everything seemed to be normal except that small pieces of metal were found at the back of the electronic amplifier card.  A fitter had drilled holes above the steering console to install a new piece of equipment and metal drill turnings had somehow fallen into the console and lodged across the connections of the amplifier card.

A shore worker had been careless and as a result a large passenger ship lost steering in a narrow channel with another ship approaching.  There is no substitute for good housekeeping.  It is important that members are aware of the dangers inherent in the unsupervised actions of shore workers, who should be given precise instructions as to the full requirements of the task in hand.

It’s quicker this way

Why do crewmembers fail to work safely or why do they fail to wear the appropriate safety clothing, even though they know the requirements?  Simple things, like not wearing ear protectors or goggles; not checking the atmosphere before going into an enclosed space or failing to use equipment safely.

When asked, the likely answer is “it’s quicker this way” or “they’re uncomfortable”.  Why the concern about speed and comfort?  Why rush to finish?

After all, at sea there is nowhere to go and very little else to do but work.  Is safety clothing really so uncomfortable and restrictive that it is unpleasant to wear?

Probing deeper may reveal the true reason for unsafe working: complacency and lack of discipline.  It appears that lack of knowledge of safety procedures does not prevent safe working, but the desire to make a task easy does.  This desire amounts to tacit acceptance of increased risk.  The only conclusion is that some individuals are prepared to accept increased risk of accidental injury because they perceive the possibility of injury, although increased, is still so small that the risk is worth taking.  Nonsense!  Working procedures are designed to reduce risk to the lowest possible level and there is no logic in deviating from the correct procedures.  To do so is to risk life and limb.

(Article extracted from The Standard Club’s publication - Marine Matters)
